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,|4',1'tYlu'tau?auanu

ltv't?vtu'lauu:141

xviir ura's ufli'
u14',r?'!1ti''lau[!fl Tra''].i

,.J1r',r??tu'taua{1a1In:11,}1:

2. 6n12n',r:nino.:a{dn:

2n. 6n1v{dlun'l:ryl'uutfi Bt

r.lrutBrar5:rlanrlyrirara"aitrugrfl!drr.:rt,tt,l:-rar:fiiuir,tr.rqnet-r:1{lrnarr
.' e 4 . v4 y

! ruu'r1.r1::'r!.tor.t.l l a l!x'l?au,tauy lunr !yu,tr: antu.tayarueunll i nlo{an,trtx1-ru.a-u
Lx0ltl.lulun?uFt?'ttna0iql? tilunuuna.t.iio{a it?a1r uava,tta1,]tl1fi10.:ar,llurllturdu

.tlri
U:va1!N'r1,]floqr'1I Jac tra! t U:u ltU'tU n- n tn'tly,ta,!rUldUiUl !t,tn! !!ec!i!;otff,t.!n,t:aaa-:
ornrl:vt rqltanr!yriy urc-u U:vtrai!filJ6.n'oair rnrudll-udlarnrr:-irliofi6yrrurr'huav
nruuon!yrirrj-ra-a aanr:U:crluo!ro! n,t:6nar 2556 ri.:ufi t ol6r.l:vnolnrunrr rirl:r.r

- ,i, i
7 fu rt drri 2 ie.il.J r1fluru La:i:ti.rt:cnnaif n: iiru:u 2 r'"r lt uavdrlv- 3 qnsr-ar5
nr:riiflur alrur3yl:iruanrlrrirsra'u iirlrr ra 6'rrird:urf,:?-u zi ,irJo,f, orrl,rrr,*urn"o*,

aa
4.56 03ll1.r1] tnAq tl]l!fl U0!1n

.llu]lytna!1!5 t!1./yu?u.t'lxrri1,]fi1]una,'1.!,[or]a {1?a1: uavat:autynvo.l!ytiy]arn"S
vnEfl rio!lu{iuyU'r!.!tuntuluua!n'tuIon aanr:U:vr!nsluro,!tlnr:inur z5so ri:1fr t

, -- I -,! .,o.rfl1l:vn0uqtufl'rir i't!?1] 7 sltuit a?!r 2 !n.iu lJluutE .ravd:tji6,:vqiuol6r: il'ru:u Z q'rtjtt
.rnvdruy' 3 ay:rrarin-:fiqllt^ul,vra-unil5 l'rur! 3 r.'rrrd rrlnsrd! tz or-rrird nvr"uurq6u
r".rur:o 4.87 nvuuu 6lou'h:vdLl6!rn

ltn'ti!iuu!hu{:cyt'l!}l1u!5r.t:.!,1!afllyriflurii'a rractr!i.yqat-llit ii lvl{lanr:
n'1lir.lrr'htnr:finu1 2556 (1 intlut 2556 - 31 tlqunrnr.J 2557) il1:|,fi91;fig1a6n.,5
0'1Lri1LflT-0.!,i :yraufr t rJitqr rJrioru inrlrJ:ra:d uar+rudrrilnr: iorlaarrm:rfraurfi!,:jt
n :nd1 )nri'lUi.r1:rirrlJr1!ur llJ:arFrdol{.r"-liu

:rurui:v6tlsruro{ rl:zo"rtlnr:6nur 2557 il,'tuuiyr5.trualrlyrilara"a

inqr.J:;arrinrud:lia

sir':U:rrfla:
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fl1:].r OP 2n. (1) dnlflfr'tul,l:tirj1l6ui

z?. 6?1llll'tltlurn{naux6

lhauiyr:.rl.,ant rrinara'u inrt:ritnuuavlduliolrfialrt.rnaovrri o'1r2r 4 dir ldttri
o'ruflr-uina drrnlr!ruGnr: drur:"yiarn: uacfrrtnrrr.J:"tlfiotoueiopLtu/frinl Ioai:roalr6an
-to{u

fll:'r.i oP 2r. (1) n't'ullilrruuacnllld'lGa!rt{naard

utJrounlS

[Y]UUtftul

ruanr:o"rlfi ulrurda rfi aul6u.lriu

tnr:6nur zsss
u0agl,ld.iha
pionrudrrio

0{6u:iflauvr I
rJirqr rJriorl
ifln{:ca.:ri uac

irirlrrirlirn'r5

.t"l1.r1r1rfi

a!fl1,]!

9t'l I SULNEI{

1.1 fl:cui!nltylh!'l
!H! (ana.1.1)

5.00

1. U ]ltU',t tJ',t fllr fr't'r ! r ua Y

n': r l t{r1o n:, r: rln r:
1r"9!lnlta1.t

2. inr:drruqualnr:
r.J I rifr .r r u n r : ril.r u o

,)
111Ll'l$ n1'lltSliuonn1 r n15

lt1{',]u fl"tl! alrv!a fl
v ;-n'l:!yulvttoLnu

l

J. rlU!USr.i',Lt!n?',]!
:1.1 u 9rt ou i 0n 1 u11 l9 I u

lroll141J1U

4. !n't:oo9t1lJ aaa'ti a

nr: il'6.:ruatjrlaiorior
o.:irJ:rnaud g

:c1l!tlarnnlnn'r:

rl:ldununrn

t'llt?tl14

a! u6

nu!ori U

do 9.1 :vluuncnatn
nr:{:cn'rnfua'rr

ar:6nur (ano.9.1)

4.00 4.00

t.!a
lYl 0 ttlulrll1.t']un!fi 1ln lu
n1 in 1l.l]1J{',]rn't tu:v nu

nfln'l

n?''l3l latu:uu[{,tnafl vr5

Hant: ivtiunl:
rJfri6.trrra.r
rl r a ratt!n,t:
an'lrlrlir a r a'!r lofl
n::tn'ttaitl

- -.- I
111,r'r ?ltu 1a u HU: y1t 

I

o'tl.Jllu5ni 1. ll5lJU:n1:Xn?1!ttOl..lul1.J
n1:Jiti.iru
2.una'tn:in'lrlf
nr r r a rl r:n'h n r: fi I fil6'
:"1fi ntauaur:nr.Jil'Blrd6'
a tir.r n n da lir n iS: yr"rnra

1. {rirr: rarn::rnr:
an r ry rir a r a-u'[ fi
n:rriirri'quaratralu
drariyr:r'rl
anuvrinEr#r

z. rilrararrrlnr:anr 
I

:ru.: lr.l1t:!rirer.lron !:sdrtlnr:fr nur 2557 6h8ui11'r:{1uanrxyrifl u1a"!

fi tltuU

s.00

n'tu nrrrvirlnor0uaqud 9l1U.tt
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'r!#1fl'l e,lA.!n

*a vlJl'riofi nlr a r or,li ol'
dafi orar om'llldar:rdrri'r1

ryrirard'uldiuHanr:
r.J: v r! u n r:rJn-u-fr.t r I
Ioan::rnl:fln,t
r:y r i I o r du u a v

{riur:uo,:rrarirarda
irirnvurrra6o 4.:o
o 1t:u0cJo

rvriyara"a y'ruirdrr
rrlitr n r: u a: y"ryrir

a11]n11]0l1

drunr:rJn-ri6nr:

rilrrialaU:vnolnr:
fior: tt!rJ:&lati'h nr:
filt:flrtainzucn::!nr:

nr:itn:rcfr vla"l:Y llio t. #ui ra r:hin r r I rir ri'rX

nn n r:a:i rdourar:v
uavriannv:Lra rfioriu
da X a rJ: v n o u n r:
fim:2r

z. l'rniodralrn/lro
rEur:ltuanr
rriflura"uS!

aiq::oaotlrto!airrin,:rtl

sr:ro riut l6l ua v

rin:rlaounrulu:cfit
n: vr:: r6nur6nr:
rll uvtLt: nu.l

01utlaylu1n:

unna
!na'tn5

41fl:

rlnarn:fir1',1:!n't:a!l!

o'tun?'lu

fi.rfintarsia

tltu/a"rnl

ito {'Unn:a.liior aara-rn:r

!R',l1r.J tt0!l.t iun.t:u5y1 :
o-prnr:fi6 i nr r rlr.l irlat o.r

!tarirara'a

In:{airrro.l ruuirr:{rt,t
anrlyrirura-ain:rrriu

zn. :luunr:rJfi,tU1.:ruanr:dlfi ulru
:vlunr:rl:*lrl:,:aanr:qririu{rr Ioul{r,:o: poCA

drsriyr:lrtanttyriyara'rr i:vrrnr:!iurl:irlanr:q.rri!.:rt Ina1d,:lo: poce
kiuri nr:rrlual (ptan) nr:rirriunr: (Do)
Ioar-:ruavr6uon-.ri 

nllq:?naor (check) lmvnl:i:"uul':ttacriorlJ,] (Act)

:rs.irti:sri1rfl uro{ !:yrirfl nr:finur 2557 cl.l8!;y.l:.:luanuyrinura-a

o''tu

!14'r?r u'ta u lyn.ti61hrau!
.:r!:z rrulrnr:fimrr
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nlt'r,! OP 2n. (1) :yuuflr:Uillrli{ anr:,t'1i1].!ru los'[{,].in: PDCA

Ptan

r.fl. 2553-2557 ra{!yrirura'uurriryuorfluuHururfianrril.:ru Inafinr:rurruu.roirafli
irn:rclianrru.:nda!nrulurorali0!iyr:.:rranuyrilrara-u irn:rcriaarrtt:odor]rruuan
nra16'nr:fi nfi ilfi ntou1udrunr:riyr: r ru rfi orirrauo riJlnaqr6ta{d.rut]iur:trranr
! rirs'ta"u u, rn,l:q:1naot:vu!urr ualnr:UfnTlruor:,:aaol!:vdrtluHunr:lf116lrr:nr:
rl:cdunruniltnru'[u ualrJitilrunrtrrdalIacnl!nunru.[r ualniruurunarn: tt,u!ItTirl-l

r6'ru.rur.l: gmruuacnr:riu rdal{rturu,lnr,rlunr:U.fi t6ru
r u ra vdrr,rrn4'r'ufi ntouo u ulrunaqr 5

2553 2557) 15 iJ uavualna gttii :.lt tiltula"ufrnGfu

n r:,i'n nr :nml f ua v ualrl n-u"fi I r

:rrr,ririnr:dtaundr .rd rirrtrvl

fruntrarofi raqti:vgcarr (u j

Do o'r riu.ruor:.r ualrJilhlrri.l:zil'rt t'rt,i',i'or,irrl5l
!. ^:':1ry.toIt1Li.1JU51r^t I uen ty^irnt t5'Us.rlulln

Iaufl,iuU:cr]1 1,r.fi.2557 (clrUiti.l.tunr:orunryinru'h uHlrJfru-filrunrurdulu.,::nrlnn
nralu uHr:rJit6.trlnr:i'onr:n:rrti uavu.uifrlTlrldrulrJ:vmrurtacnr:ti1.rflrrlfid.ruuo

unr:ritril.:tuqrlualn:rfiruynrilofi o

r:o:rraa!!:ciirfl .!,!!tv!.rfl.t,}1.fl . 2556

Check

ddrn-unray:,ru :,:nnJ{inr::ra,irrl!:cli'ri:zriuu tol-rnr rav :vnrnfioonleoanr
ryriyards lru.:,t1.tilan1in'rli!.t,LJro{aa1'.Jy,rirurds (n^Qutu! 2552_31 flqun,tnr 2557)
rfi anr:q'rriulrurolanrmarilura-ai!::f, y6nrl tavr.l:v?y6aa0rdl

6onrllaanr:qiriu.irtnrudri 1ou:rarur.ranr:fr'rrir.:r ury-uuffirit rtryrr a l,ti:o.roGnr:16

td'rirriorarauuvro.rnruvn::rnr:i:vrirnzuatrnral,rt fildr{ru:vriraanr:r'r'rrir{rrqr!sr-,:
.:drotralnaulii r.J:viirilnr:f,nur 2555 !,lUfuU:inridrrillrld.:llroriur:.:.rr.r

anrrmiflura'uiHanr:rJ:vn-loa'lu:vd'l6lrn (nv$u!t06s 4.89) Inui{oraloulv q-.ld

1) nr:fnti,lton6,t:U:vnaun,t:i:?q!ar.tlrali,ngla-a nr:1{:vll616ny:oin:i
tfioU:cya-orr'yrurn:u,av,iuU:vr.r,rfu $a!anr.rn,lirlrr_:ta.rrlnarn:dioq]nrn-o

2l a1:!fi!o'ot:1!qe-,'t:lirv:.rcnirr:filfiiau'hrt-t U:-,ar: rruanrulriyr,rdr
:) nr:irn:rcfrirl{riruuacaanr:t{lui:vr.Jr slr!1fi:!rarfio.lfir:,1!arrvnnr:lddrufiLi

rirltiqrr!urtnr:l{ijruiuUtvt.rru rdl finn::rdhioqiluual triyrl:vrlanrr ilfi
arll'frlrio'rriunt: $av!i'[d.tuU:vr]1ru'hliJra!iyr:{lraar!y,linara,uo1ffi lirlrii
rirldiir uu o n uar rfitlrlju 6uir'hir.h!!iv,t:rualruu,riyrura,afirr!:vr:rruhinorirnr:

4) nr:inr:irn:rvri'tlttsiavy!rn:radrattagr]:criunr:1{dra!uU:vrrtuidafrrioua

!iu'r:lio!urnrulurhur

rl:cno!1unr:l"orilul:c;lrx:rudr!1uiln'qt

:gtiraanr:n'rtiuruoruullnaqliiloltnr:dnjj'r 11.6. 2556 llac:,]u,:ruqiaai n't:1ln :1:tYt.1

:ra.:'ru ::riusrlro.: rl:cdrtlnr:fl'nur 2557 il'ts1li14"t:ituarrr ,ri14a.rd!r

':,tnt fl anr:ritriu.sruraio.ldn:



n'l:iiui:.l anr:riltiu{rr.Jnlr.t:uu!rl:vfri./nnJrirn,t:finB.t q,irr!!nr:Ioudriiaratoul.Jc

tolnruvn::lnr:i:vrlunrunruru'hilnr:finB1 2555 !t :-!Urinnrnrnhtnr:6nur zs5o Ioal,
:raav16ao annr:UilrlqraonlrHanrrn'rriu.lru d,:d

en:i.t oP 2n. (2) ar1:rJil]rJllaanr:niriurlorr'.J:nli:vfriazunrrnr:6nrr

6flJ an1:UiJUl{nnlntrntl{arduouu;ta.tnfl!n: n1r :![iuqnnrwnrs,luidiiruar

nr:aal uiarlirynfluil6
6) yi?s,:'tun1:ir,nrrvt.iuav:vunrurf,arfrrulnarn:.trriolnr:ol:lrrnvnr:ryltllrro.l

tlnarn:r.hur riamrnhtfil.irrlrrujrqnarn:finr:v,r.rurlnravl6,irnr:nhlruarn:
rlau

7) turiyurn"anr:dna::dsr:rrird{rfiaaan:-uriun::vrrr.ifia-aqfilliu rdo.rlrnluifirhu:Lr
iunarn:araonuavtiltriirl-nlr,unoulu

1A! s1 U'IA U

11an

:.ry'l5 ?11 t) o1l5t l,'rv u ni'15 0 u11U5 n .{lto Udlr :14U 5
,l u.!'l an v'txl !'l? i1ro t-r

11Jv 1.1 u,) l1lt 1l tngl Ini 0t:U .i tU :1t'tuI 9l1 ') :0 l.l .!u In t)')'l1la n! :r')1 uItrl

'r ta n a't : tl 5c n o u n,l 5 U : y qr.l

afl r!yrirara'a ar:1d:c!u6rEny:oin!i rfi o

rl:vyriovrilutn:uav.!uJ:s:t.t6u Iacafl t?6,]

lirrurarunarn:il'otiil'rn-n

1) fl'r:n"oli

rvA9 to.l .1 r:!: !.1 aL.l ,t:ul!tr. 1t t!
v\4 4t.tsu.dc 1r-ltsu(o g;lttlr r:rj,.:feotUU:rt tzu1fi

tdn'r riunr:rirvuol fi{rirr: rirdrl!:vrlnrri

ahauiy't:{r,uarr:.ryrirura'rl

2) n? lt 1l 0 5 1 a'r :1 vv ,]
:J n! ,l,l n: 1rl! 1ll_l xlUL :Jyriyur#uiuluursrvaonr:r !a fl:'tl,1l.l,t.l,l1l

Iuual a n r:'ld.r url:c:.tr rustr 11

lqr:!'r arfi 01fi 11:ruar ryqn: :ld'rir unrtri riul]n rl
ttarrnr:'ldiiru.rl.]U:g!rru rril fi ln::liLloei
Ir.]t/.toflJ:cqtan1.1 r,-lF aul"6lfrrr ril I r:
uav! r'l{.:! rl:c! r fll'll rlr oriur:lr la n r
rvrivrura"aoqrifi rirl r.i'!- rirl dd r ur o n ra !
rfi'rdu Sr rhiritrauirr:.rrlanrlurilardai
.:u!:c!rtutrirrorYunr:uiur:tis!t-traralu,.hsr

r) n::irn:ryririrl{t'
rara'trin1:irn:rv rirl{riru

Ioanr:6'n1ir(arnr:lddrorl:v,l.rti tfi oron-nal:
i!!:vrlru i:vn'.ri fl .fl . 2557 6{riil#i.llutlix1:{r!
aarrtrarirara"ufi {t,:{:vlrufi rfi a.lrorilnr:riur:
uavr{ournral!dra

droliyr:lrlantly,ti

:r3{rul:criueturo.: rl:siirtJnr:o nur 2557 rJ.tuu;yr:.11l,]anl!yrilrura.a

't.tol zuanr:r,irrfi urtlro.t o.trin:

r.l:rrfiunrun.r n r Blufld i.itr rJ.r

olanr:rJiur.l:.:nr:ritf, urru

lu{inr:finurfi:rarru
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U:vrilnr:lt'rirawrl:vlrrurfi orjrdoXarJ:rnau

ltrnr:t'nyri,:rrl:vlrru:r a ii: alutl#ntU

4) nr:i nr:i rn:r v ri'l I uriasralro:t arira ua y r:iruanr!yiirora'uinr:i rn:1c1i rirl{iirl
ler anliioli,rIHrrindraU:v,l'rln:lra uaunr:1{dru

u:!n'ru rta Ltl!n.:U:ltaui":iflfrlt : c t].fu
:,]UNIUII,JUflOiU

l.irarira

5) :ru'riytura-!nr:uauy!.1u,l1:

tovlr ariy r:r rl anr:Lr,lriv ar a-u'[ rio qj,t u
yiru.rrlfi rfi arriollnoo:,: rdu ya-nor:

!rrrt1fr nl:aa't!14 ru,:rrrfi urflunr:risrnr:
aou vio.:rli rynalu,{lii

au t!1,!u6nn rffugtal:rr Iacinr:yria
i:l rir.:irua6n r:16 rfi o riryuorii! fi oro! ln an

uluu r ur o r- lt! r u l n-.ra q:lr urtr i'[ri'i rJi r u-
lyrilrura"u (:olaran:rtr:ri q:.arLrfi s:6 araor)
ohrilnr:iufinror

raua:olaBnr:16 fl

6) ui1u,:1tl n ?:i tn: r vriuat:rt1n,:

1na rn:lu rio r nr: or:! tta: nr:fis! utro.r
!narn:r.ltrr rfl o.rornlutlfi rhurrlyirlnarn:
iar:vuunnttagldir:n::nirulrqnarn:faa

1r.ti u,i o l1_J y'r:r rl an rluri yra ra-uillar r u

aril alr.rhiun ar n:1ur.h ui n,t:01.t:! ua v nr:rhr r
orlror 1ou1i'qnarn:rrdlnrrrdornr:hnr:nInur

fl utolhIria gtn,]:fi nut uavl-otitualnr:al:lun:
ti'q)nJ'ttna'tn:1lo{i.huriyr:lrlanr lyri.ytor6,u

ril.rrirriralS

rur i y u r a'u nr:l"o a:: o-n:r rir a'r tl'
nr:v.rruir'oqjiolln rfi ornrnlutfi airurri

learn:araonuavd riirlr"n mry n rru

7) aa a0 tu nt aut utca o nt:tl,r'!a"u :trr.J"nlr!! riyarn-aiul

:rurrurl:vrfiuoru ro.: rl:vo'rtnr:6nur 2557 ihBUiyr:.i,uarrlJyrilrara-a

rJ:rrfi un cunrrnrslufl dr.iruur lutlnr:finrgrfi:ta.tru
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atud z
aFtfl tJ:sd,iri ttacriliruonr:U:lduq runrunr slu

iprnrJ::arri

1. rfion:rlaoruav!:cr!unr:rirri!lrtro.lqhuuiyr:.:ruaarrylirura'a luryi:,:l
enr:r!!nflrfl'rrttacnalnfir]ruriur:rrlanrluriyura-uri,ryuodrlqairn:rvlir iErurfisuaa

.Lnr:dr.iu.!'rur't!sl-r!.:r-[r.rnordrJ:vrorquarni^riulum!rnruritaclo'!rfl :sru
z. rfiaLirlhe!irr:{r!ani!r.rir0ra-u ,}1r.ru60r!rt!ro.rortor$:avl.rl dnr.iiiryu"

u':rrr{,rnr,,(rurrnrun,tfll d[t1fl:]ru (targets) uavrflr{:varri (goals) fior,{iorllorillaloruro.r
uasrflua'rna

3. rfia'[#r,rutilr:rruaarlyriyrrrdu v:rl1o.16lonfici:rJ:-r-rJ:.roraooluld:-u
:iotaloulv'tunr:rYmurnr:n'rriuruuiorailont{,rua:rinrurlonJnr:rJ:ltrJ:,:aJrrqiario.r

drruanr: :uduqrunrrntolu

I2At nin::!
09.00 - 09.30 ! lnruvn::lnr:tl:;riu runturah

na'mr1,!i.l ut1.i't:|la

10.30 - 12.00 u. drddai:lif,tnr:a'lnruni

13.00 - 15.00 x flnulrona'l:

15.00 - 16.00 u. nflrcn::!nr:1 d:yt!a:rlHant:rJ:vtiu gavrqiu!ulta!a anr:
r.l:v dldr a'': rnr

16.00 - 16.30 u. :rartuaant:,rl:vtil6rullnt

:rurruUy tiusruroi !:ci'rfl nr:fi nu,t 2557 dru!il,tli,iruaar:Lurimur#u

09.30 - 10.30 l.t.
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uvlfi 3

d,:ua:riruanr:rJ:yrfiu

a: Hanl:J:sriunfllalyiardfu dr.!ug,]ru-n

a:rlaanr:rl:vdunrunl,inra'tu nrsJn:ounr: :yrfir

n:ounr:rJ:;tiu ull.iuo
(iasav)

eranr:d:sriufluro.l ruant: :vfiun::unr:
n!$uu 0'].1U'll.ll,Jn n;ltuu o't{u'll,nrfl

ai!Yr l oin!:vfl !11 20 4.86 4.76 0.95

2 rorrildatrIuavfl"? !:rft1l

o.!rin: (corporate Kpl) ro.i

!r't?7tulauvnuo.l

2A 5.00 1.00 5.00 1.00

drri 3 uy onr an in'r:rie! t.l 60 4.39 2.63 4.33 2.64
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rv'rirura'aa ralulr!:vurruatjrrtfiu{ aeianr:dli6mro'rril:nr:U:vquarnr:rirr:
n"onr:

livr i'1flifru1,/10 rf,lt auu! tun''r:u:uu l{
nr:inr:irn:rvr.i:^un *auHanr:'l{iiruru :tu-rul#'E'orru rriaaritarlunr:d'nir'htot
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